Content :

e Meeting of the steering
committee on Coalition
SEGA

e National Commission for
preparation of Action Plan
for implementation of the
National Youth Strategy

e Encouraging Youth
participation in Political
Processes

e Youth in advocacy
processes on local level

e Youth employment office in
municipality of Prilep

e Current activities of
Community Development
Institute A Tetovo

e Youth Council fi Ohrid

e Youth Club i Stip

Web sites of member
organization of Coalition SEGA

WwWWw.ycp.org.mk

WWW.MS0.0rg.mk

www.hops.org.mk

WWW.mic.org.mk

www.BEST.org.mk

www.interkultura.com.mk

WWWw.semper.org.mk

WWW.imor.org.mk

www.ymca -macedonia.org.mk

www.youthforumeye .org.mk

WWW.Sssukm .org.mk

WWW.VCS .org.mk

www.multikultura.org.mk

WWW.amos.org.mk

www.ffrm.org.mk

www.womsvetinikole.com.mk

|99 SECA

www.sega.org.mk

Meeting of the steering committee on Coalition SEGA

\

On the 25 t* of October 2008 was
maintained meeting of the Steering
Committee of Coalition of youth
organizations SEGA in the Regional
Office 0 Ohrid.

On the meeting were adopted three
important decisions:

e Regulations for preventing
conflict of interests in the
Coalition

o Decision was adopted for
starting cooperation with
International Foundation
Pestalozzi.

o Decision was adopted for
membership of three associate
members in the Coalition:
Women Organization from Sveti
Nikole, Young Farmers Network

Decisions that were adopted on the
meeting will significantly improve working
of the Coalition.

National Commission for preparation of Action Plan for
implementation of the National Youth Strategy

On27m"Oct ober 2008 1in
Parliament of the University Kiril and
Metodij - Skopje was maintained final
meeting with members of National
Commission for preparation of Action Plan
for implementation of the National Youth
Strategy.

St Alsb,@mehsdre transparency process and
participation from International
organizations, Draft Action Plan was sent to
all International organizations.

On the meeting were reviewed 337 arrived
remarks (81 from Ministries of the
Government of Republic of Macedonia,
155 from maintained meetings  with
organizations working on gender equality
and 101 remarks from maintained Public
Discussion for Draft Action Plan with citizen
associations).

Commission accepted 193 remarks (73
from Ministries of the Government of
Republic of Macedonia, 76 from
maintained meetings with organizations
working on gender equality and 44 from
the Public Discussion for Draft Action Plan
with citizen associations).

Main aim of the meeting was finalizing
Draft Action Plan for implementation of the
National Youth Strategy.

With aim to include additional opinions for
Draft Action Plan, to improve and adapt to
current strategies or plans for work of
Ministries of the Government of Republic of
Macedonia, Draft Action Plan was sent on
reviewing to all Ministries.

Encouraging Youth participation in Political Processes A Youth

voters Education

In the period from October 2008 till April
2009 Coalition of youth organizations
SEGA will implement the project
OEncouraging Youth
Political Processes fi Youth Voters
Educationo.

contribute towards increasing the

percentage of number of voters for

Local and Presidential Elections in 2009.
Participation in

Foreseen activities :

This project is financed with support of
National Endowment for Democracy
(NED).

o Organizing workshops for
education of young people in
secondary schools ;

e Organizing forums in rural areas ;
e Organizing info days and musical
happenings .

Aim of this project is providing
education to young people that
reached 18 years of age in secondary
schools on the following subjects:
Participation in election process;
election rights; Implementing elections
and raising awareness about the
importance of voting for young people.
Also this project aims to

The foreseen activities will be realized in
the following cities: Prilep, Bitola, Resen,
Demir Hisar, Ohrid, Struga, Gevgelija,
Negotino, Kavadarci, Stip, Berovo,
Strumica and Radovis.

Youth in advocacy processes on local level

Coalition of youth organizations SEGA,
with support of Balkan Trust for

youth groups in the eastern part of
Macedonia working on strengthening
Democracy, in the period from of their capacities. It is foreseen in the
November 2008 till August 2009 will network to be included at least 5 youth
i mpl ement the pr oj ec brgadixatonstahd 5iyauth informal
advocacy processes omgrodpcal | evel o
aiming to strengthen capacities of During the realization of the activities,
youth ano_l youth organizations in Eastern Coalition SEGA will support 5 local
Mac_e_don_la and to encourage youth campaigns for advocacy
participation of youth in solving local . e
and regional problems that concerns regardlr?g speC|f|<? interests of ¥°_“”9
them. people in the region. After realizing of

the local campaigns for advocacy,
SEGA will prepare the publication
OYouth creating chan
communitydé which wil
information about the actions for
strengthening of the civic society in
eastern Macedonia.

The project, in period of 10 months, will
be realized in 5 cities in the east part of
Republic of Macedonia: Sveti Nikole,
Vinica, Berovo, Delcevo and Radovis.

In the first month of the implementation
of the project will be created network of

Youth employment office in municipality of Prilep

In order to decrease the number of Functional youth employment office

unemployed youngsters and to build will provide:
necessary capacities, Youth Council 0 5 . VEo.
Prilep during 2007 implemented the eFromation o ;

i R ) eFree trainings for easier access to
project OEstablishment e‘?n](oloytfnéhtnc'[ i onal

youth office in municipadfidyym®tfi £Pidd efPdr
using new innovative approach. The employment possibilities;

aim of this project was to make eEstablishment of youth labour
contribution and decrease the number market;

of unemployed youth in municipality of el nfobs about the p
Prilep. gain volunteer practice in

Macedonia and EU states

YCP with the successful realization of
this project aims to effectively
decrease the level of unemployment of
the youth in Prilep.

Following this successful direction of
giving support to youth and
volunteerism, Youth Council continues
to be active on this field with the

i mpl ementation of the project oO0Youth
empl oyment officedé. The project began

on 1September using financial support

Current activities of Community Development Institute A Tetovo

Bona Mente 3 - Support to municipal
Committees for Inter - Community
relations (CICR)

As a result of the previous implemented
activities within the programs Bona
Mente 1 and 2, CDI is implementing the
program Bona Mente 3 - Support to
municipal ~ Committees  for  Inter
Community relations (CICR) in a period
from March to November 2008. The
purpose of the Bona Mente 3 project is
to complete efforts initiated with the

previous programmes on CICR. In the « Coaching for newly elected and

past two years the program aimed to less active CICR in the past period
build capacities of the CICR members, (March - November 2008)

municipal administration staff and local e Visit to Serbia: Cross border
decision makers. This year the project cooperation - Study visit of

aims at increasing the advocacy role of selected local CICR members to

enlarge participation of non  -majority Republic of Serbia (23.09 -
communities into CICR activities. 26.09.2008)

. o , e Members of Councils for
Following activities are implemented Intercommunity Relations from

within Within Bona Mente 3: Serbia visiting the municipalities of

Cair, Sopiste, Struga as well as ZELS
e Three trainings for NGO and media and participating to activities
representatives in order to be under the Bonamente 3 project in
introduced with the role of the the host country (06.10 -09.10.2008)
CICR, methods for cooperation « Distribution of a small fund
with CICR, coalition building, (financial support) to support
strategic planning and lobbying initiatives organized by the NGOs,
(May, June and October 2008) media and CICR on local level
that will forge more effective
collaboration between them and
citizens
e Introductory one day workshop
between the Parliamentary
Badinter committee and CICR
representatives to exchange
experience and to present the
achievements so far

Future activities:

. Youth program with Israel, Palestine
and Armenia for exchanging
experience, knowledge, approaches

Youth Council i Ohrid

21/05/2008 16:4145

Programs of Youth Council @ Ohrid:
1. The program for developing
recreational s p dHealtho
for All 20086

The program for sport and
recreation covers activities of fun 8
recreational character with a goal to
propagate and promote different sport
0 recreational activities for children and
young. The program as for a goal
everything that is for mutual interest in
the segments of the recreational sport,
to join, to unite, coordinate and if there
is a possibility develop, to setiton a
higher level. This program organized for
the youth gave them three mountain
climbing field trips, two cycling crosses,
two lessons on recreational sailing, and
tournaments in other social games and
football; during the summer, there were
summer games on water.

3. Program for enengagement the youth

in the community o0Yo
In this program the youth volunteer

for supporting their compeers in the

Special Hospital for Ortopaedic and

Trauma 0St. Erazmo a

enengagementthe help, organising the

free time of the hospitalised children

and youthin the daycare center

throughout educative, creative and

sport wokrshops, as well as organising

Cr e adivites eugsisiedthe hospital. With the

program o0Youth in Ac

in the hospital study the colours,

2. Program for developing creativity at
the youth oO0Young
The program for developing the
creativity with the youth has as a goal to
help and actuate the development of numbers, letters from the macedonian
the creativity and enable active alphabet, meet the animals, the four
participation of the youth in educative d seasons, street signs, healthy food etc.
creative activities of the YCO. The And the older master the basics skills of
program is being realized throughout comunication, comunicative skills,
organizing workshops for making jewelry human rights and democratic values
and photography workshops, and a and principles. For the children of the
literature and art club are formed in daycare center of the Youth Council of
which the youth produce and express Ohrid, there have been organised sport
themselves in a creative way. Within the acitivites, as well as activites outside the
borders for making jewelry there have hospital as the participation in a fund
always been organized creative raising concert, trip with a boat,
workshops, and the jewelry is displayed presence on theratre and cinema
on selling stands on various activities shows, visiting cultural and art clubs.
realized by the Youth Council of Ohrid. The youth programs are realised
For the young photographers, three with the support of the local business
educative seminars for the history of setor and in
photography, for photographing, and their realisaton more than 1000 young
also for types of photography have from the municipallity Ohrid participate.
been organized. Also group and
individual photo sessions have been
organized which resulted with more
than 150 exclusive photos. Within the
borders of the literature club there is a
collection of poems published it is
caled 0 Sj ajnite Vimthisi
book there are 45 compositions on
Macedonian, Albanian and Turkish. The
art club enables the youth to improve
the techniques of expressing yourself
with art, working with different materials
with different techniques. Within the
borders of this programs for fund raising
are organized, on which the exponents
are being displayed who for their
originality and authenticity attract a

fi Ohrid: 2. Local Volunteer Servis: The local
volunteer srevice is imagined as a

strugture that works on development

and implementation of a quality sistem

for volunteer management and at the

same time will give contribution for
determination the problems in the local
community to astablish balance

between the needs and oferings of the
human scources 2volunteers. The goal

of the LVS is enabling development of
volunteering throughout intergrating
volunteer programs in the public

institutions, NGOs and state organs and
contribution in the implementing the

reforms in education and social

protection throughout implementing the

law for volunteering on local level. The

Youth Council of Ohrid, as a volunteer

info point on 8 young people will enable

WR YROXQWHHU LQ WKH FL'
BUOLFKHYpu WKH NLQGHUJD
5LVWHVNDpu SULPDU\ VFKRI
2KULGVNLpy WKH 6RFLDO :R
Public hospital, as well as the citizen
RUJDQL]DWLRQ2K29FAMDQG
A3BRUDNDpu 7KH SURMHFW L
Balcan Trust for Democracy.

A(912VFKRRO V Htheptofekt s
being realized throughout educative
lessons with the students in the 3 ™ and
4t with an interactive method
throughout pictures, questions and
exercises. All of the children are being
given lesson scheudle and a gift
featuring the logo of EVN Macedonia
Inc. The project is being relased on a
national level, and the Youth Council of
Ohrid the activies realizes on a local
level including the municipalities Ohrid,
Debarca, Struga, Debar, Center Zupa,
Resen and Kichevo, Oslomej. The goal
of the project was to meet the children
with the term electicity, the kinds of
electricity that are used in the homes
and the scources of energy, directions
how to use it carefully, including the
danger of the risk of the electric energy
and the way to avoid the risks, the
necesairy ways to save electrical enery
and aproach of the company EVN
which distribuates the electricity to their
homes. The project is being fund by EVN
Macedonia Inc; for effective and on
time realizing, coordination of the local
partners and the development of the
concept of the project and its further
JURZWK LV EHLQJ GRQH E\
Skopje.

Projects of Youth Council

1.Making Local Action Youth Plans for
Ohrid and Struga: this project oversees
preparing Local Action Youth Plans for
the municipallities Ohrid and Struga. The
goal of the making of these plans is to
endorse the sociable status of the youth
and what the local self government,
institutions and all society causes which
can do to make thhe status better. With
that the present situation can be clearly
seen, the desired situation (goals) abnd
the measures (activites). These plans will
be the bases for furture development of
local youth policy, understanding the
youth as active and equal participants

in the local proceses and development
of the local community. Within the
borders of this projects coallitions for
Ohrid and Struga have been formed,
which made a quiz for the needs and
problems of over 2000 participants, two
forums for the youth have been
organised from which the coordinative
bodies for preparing the documents

are formed, and public debates about
the first versions of the Local Youth
Action Plans for Ohrid and Struga have
been realised. The LYAPs for Ohrid and
Struga till the end of 2009 should be
adopted by the municipallities of Ohrid
and Struga.

Youth Club fi Stip

Youth Club Stip is facilitating the process of
creation of Youth Local Action Plan for
Municipality of Stip, as a result of previous
cooperation. Till now several meetings and
for combating HIV / AIDS, tuberculosis workshops with the concerned sides are
and malaria through the Programme realized and it is expected the plan to be

R : 2 finijshed and adopted by nigipality
IC\)/IMa ! 3 ta n ', ng h I 0 ﬁv pre %oéuhc%t{h t%é%encgoi Zoégﬁmtﬁer@fore to
acedoniao whi ¢ 'S gtért'itﬂr%prle%en tion il 2)09. Youth Club

realized by Ministry of Health in Stip is involved in the current preparation of
Macedonia. At the moment Youth Club Action Plans for employment and equal

Stip is working on preparation and opportunities in the Municipality of Stip.
realization of activities for voluntary and Also a representative from the organization
confidential advising and testing in Stip LV LOQYLWHG WR SDUWLFLS
(Signed memorandum for cooperation tree- SODQW \RXU IXWXUH" D
with H.E.R.A. - Association for health for Stip.

education and research in September).
Permanent persons are assigned in this
Programme and in the period of 24  th-
26t of October 2008, two advisors
participated in relevant training course

in Struga. It is expected that field
activities will start to realize from January
20009.

Currently most important programme
that Youth Club Stip is implementing is
Programme for reducing damages in
IKD, which is supported by Global Fund

Events that are planned to be realized till
the end of this year are:

A) Realization of Campaign for healthy
\RXWK 3/LIH ZLWKRXW
is traditionally organized by Youth
Club Stip

B) Also activities are planned for 5™ of
December, International day of the
volunteers, organizing several
educative workshops, as well other
activities suggested by our


http://www.sega.org.mk/

